Avery County Board of Education 


Meeting Minutes June 29, 2021 


The Board of Education will hold its special called meeting at 5:00 p.m. on Tuesday, June 29th, 2021 at Avery 
County Schools Central Services. 


CALL TO ORDER Kathey Aldridge called the meeting to order at 5:12pm 


ETHICS STATEMENT 

“Board members are reminded that it is our duty to avoid conflicts of interest and the appearance of conflicts of 
interest as we handle the work of this Board. Does any member of the Board know of any conflict of interest or any 
appearance of conflict with respect to any matters coming before us at this meeting? If so, please state them for the 
record. If, during the course of the meeting, you become aware of an actual or apparent conflict of interest, please 
bring the matter to the attention of the chair. It will then be your duty to abstain from participating in discussion on 
the matter and from voting on the matter.” 


INVOCATION Pat Edwards gave the invocation. 
PLEDGE OF ALLEGIANCE 


APPROVAL OF AGENDA AND MINUTES 

Approval of June 29, 2021 Open and Closed Agenda (action) (motion to approve Ruth Shirley; second: Pat 
Edwards; Unanimous) 

Approval of April 13, 2021 Open and Closed Minutes (action) (motion to approve: Jane Bumgarner; second: Ruth 
Shirley; Unanimous) 


SUPERINTENDENT’S REPORT 

Dr. Brigman started with thanking everyone for the successful conclusion of the Ist session of summer school, 
including community partners; Avery Parks and Recreation, Grandfather Mountain, YMCA, and the LMC Wildlife 
Center. Looking ahead, the 2" session starts on July 12", and will include more community-based excursions. The 
theme is “about Town”, where students will tour several local government facilities, as well as, Emerald Village. 
The 2021-2022 academic year begins for staff on August 11", and students return to the buildings on August 16th. 
As of today, we have about 30 students enrolled in the 9-12 virtual option. We will partner with NC Virtual Public 
School to meet the needs of these students. Dr. Brigman thanked Ms. Edwards for her invocation today and 
encouraged everyone to pause and reflect on our many freedoms as the Fourth of July holiday approaches. 


Dr. Brigman concluded his report by congratulating the ACHS Track team on having five students leaving with 2™ 
place finishes at the state championship in Greensboro last weekend. In addition, the ACHS Wrestling team won 
their 2" straight state team championship. In addition, they brought home four individual state championships, and 
had six 2™ place finishers. We look forward to recognizing them at an upcoming board meeting. 


UP FRONT SESSION 
A) Recognition of Ethan Church — Avery High School CTE Student of the Year 


Dewayne Krege, Summer Watson, Kim Coleman, and Gretchen Blackburn were here to present Ethan 
Church with the CTE Student of the Year award. Mrs. Watson began with the presentation of awards for 
Mr. Church. Ms. Watson is honored to be a part of this program and believes Mr. Church is a true 
ambassador for Avery County Schools. Mr. Krege explained the qualifications for this award and the 
rigorous processes Mr. Church went through to achieve these accolades. Mr. Krege thanked the local 
sponsors for contributing gift cards, prizes, etc. for the winner, and thanked the Church family for being in 
attendance and for their support of Ethan and his academic journey. 


PUBLIC COMMENTS 
DISCUSSION AGENDA 
A) Leadership for Innovation 


1) Important Dates: 
a) Second Session ACS Summer School ~ July 12-29", 2021 
b) Monthly ACBOE Meeting — July 13", 2021 
c) Administrator’s Leadership Retreat - August 5", 2021 
d) Return to Five Day Work Schedule for All ACS Employees — August 9%, 2021 
e) Avery County Schools Technology Day ~ August 10", 2021 
f) Required Teacher Workdays — August 11-13", 2021 
g) First Day of 2021-2022 Academic Year — August 16", 2021 


Dr. Brigman went through the upcoming important dates. John Greene asked about a ribbon cutting for the 
new building at ACHS. Dr. Brigman confirmed that we have been working on a date sometime between 
Aug. 5"- 16". Jane Bumgarner asked about a final building tour, but Dr. Brigman stated that right now 
with the abatement in full swing, we will need to schedule. Jeff Jaynes added that the abatement should be 
completed this week, and demolition should begin on July 5", 


B) 21% Century Systems 


1) Budget Amendment # 8 — (action) (motion to approve: Jane Bumgarner; second: Kathey Aldridge, 
Unanimous) Jeff Jaynes presented tonight’s budget amendments which reduce our total budget by a little 
over one million dollars. We are showing additions to the federal budget of $15,509.35 which mainly 
accounts for Title I budget reconciliation, as well as an addition of $171,108.93 to the state budget. The 
bulk of this money is from PRC 9. The smaller funds include PRC 15 and PRC 2. 


Capital Outlay — the 1* section of this report accounts for line item adjusting for projects other than the 
ACHS construction project. Since the CES roof is not complete, that money will rollover on the budget 
line to account for that project. 2™ section is solely ACHS construction adjustments. Jane Bumgamer 
asked if the furniture and fixtures at ACHS have arrived? Mr. Jaynes confirms there is one trailer load of 
furniture parked in the back of the building, and the remainder is set to arrive next week. 


Child Nutrition — the goal for this account is to have enough money in the budget to cover expenditures, 
liabilities, and inventory assets. The auditor suggested putting approximately 200,000 to account for these 
unknown expenditures. 


2) 2021-2022 Budget Resolution ~ (action) (motion to approve: Ruth Shirley; second: Pat Edwards; 
Unanimous) Jeff Jaynes explains that in lieu of the fact that we do not have a state budget at this time, we 
are asking board approval to continue our current budget until such a time that we know our budget. Mr. 
Jaynes will begin working on an actual budget and hopes to have a plan to present to the board at the July 
meeting. 


The Board will meet in Closed Session for the purpose of discussing information that is privileged, confidential or 
not a public record as Per N.C.G.S. 143-318.1 1(a)(1) students and personnel; and (a)(6) initial employment. (action) 
(motion to approve: Kathey Aldridge; second: Jane Bumgarner; Unanimous) 


CONSENT AGENDA (action) (motion to approve: Pat Edwards; second: Ruth Shirley; Unanimous) 


1) Employment 
2) Contracts/Retirements/Resignations/Terminations/ Information 
3) Student Transfer Requests 
4) Student Release Requests 
BOARD MEMBER COMMENTS 
INFORMATION ITEMS 


ADJOURNMENT (action) (motion to approve: Jane Bumgarner; second: Kathey Aldridge; Unanimous) 
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Respectfully submitted: 


Motion to Approve: evn Avan aN One 
Member Seconded: 22 ane Bowe nal OVEN 


Date Approved: QO . NS -2\ 


